
NFA Course Offering 
Executive Skills Series: Exercising Leadership Within Communities 

Course Dates:  August 24-25, 2020 (Monday and Tuesday)  
8:30 a.m. 

Course Location:  SCFA Columbia Campus  

 
 

 

 

 

 

 

 

At the end of the course, there is an exam. A final grade will be provided to each student.  

Who should attend? 
 
 
 
Prerequisites 
 
There are no prerequisites.  
However, participants must be minimally assigned to a supervisory level position (i.e., company officer). 
 
Questions? 
Contact: Mike Dunlap, NFA Coordinator/Instructor Development 

Click the link 
below to register: 

7240-21001 

This free two-day course provides fire service authority figures with knowledge and skills, enabling them 
to exercise leadership when confronting adaptive challenges presented by increasingly diverse internal 
and external communities. The goal of the course is for participants to utilize the diversity of ideas, 
peoples, and cultures as resources in exercising leadership to address adaptive challenges in their 
communities. 

After successfully completing this course, students will be able to accomplish the following: 
• Identify the core processes and dimensions that characterize the adaptive leadership model 
• Assess how diversity and culture shapes a community 
• Assess how point of control impacts leadership within the community 
• Apply information, perspectives, and tools that enable exercising leadership in work relations 

and stakeholder communities 
• Identify solutions for addressing challenges in a diverse community and methods for 

measuring the solution’s effectiveness 

The target audience for the Executive Skills Series courses consists of fire and emergency service 
personnel in positions of authority who have an opportunity to exercise leadership. At a minimum, the 
students must be assigned to a supervisory level position, such as a company officer (CO). 

Registration Deadline: 
 

Friday, July 10, 2020 
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