
 

 
 

National Fallen Firefighter Foundation - Everyone Goes Home Training Programs 
Free Train-the-Trainer Virtual Course 

 

 

 

The South Carolina Fire Academy is partnering with the National Fallen Firefighter Foundation to offer a free, 
half-day train-the-trainer virtual course. Fire instructors who attend will become certified to teach the 
following four “Everyone Goes Home” training programs within their departments:   

Courage to Be Safe® This course is a provocative and moving presentation by the National Fallen Firefighters Foundation, 
through the Everyone Goes Home® Program, that is designed to change the culture of accepting the loss of 
firefighters as a normal occurrence. Building on the untold story of line of duty death survivors, it reveals 
how family members must live with the consequences of a firefighter death. This presentation provides a 
focus on the need for firefighters and officers to change fundamental attitudes and behaviors in order to 
prevent line of duty deaths. The central theme promotes the courage to do the right thing in order to 
protect yourself and other firefighters and ensure that “Everyone Goes Home” at the end of the day.  

Leadership, 
Accountability, 
Culture, Knowledge 
(LACK) 
 

This compelling presentation by the National Fallen Firefighter Foundation examines the root causes of 
LODDs and the role of Leadership, Accountability, Culture and Knowledge as it influences the end result. 
Many fire departments across the United States “LACK the Right Stuff” to prevent them from being on a 
path to a line of duty death, with Leadership, Accountability, Culture and Knowledge being the elements 
that need to be addressed and managed in those environments. Through education and training, those 
departments can improve their survivability by understanding the root causes of firefighter fatalities and 
tackling these four elements with special emphasis on understanding fire service culture. 

Leadership So 
Everyone Goes Home 

A course of the Everyone Goes Home® Program of the National Fallen Firefighters Foundation 
designed to assist in the reduction of LODDs utilizing a series of case studies. Each study will 
include what happened, why it happened, what could have avoided it, were safety measures 
available and used, and how can we prevent this in the future. The benefit of this program is the 
review of cultural change or adaptive challenge, rather than just enacting a technical fix, which 
in most cases does not work. A great program for senior fire officers and administrative officers. 
This is learning from actual incidents!   

Attributes of Leading Attributes of Leading is a highly interactive, practical, case study-based course focusing on six qualities of 
leading: competence, grit, wellness, trust, humility, and self-regulation. Attributes of Leading is designed to 
build more effective fire service leaders of all ranks. Through a process of view, review, introspection, and 
discussion, the program seeks to stimulate leaders to focus on qualities that constructively influence 
members regarding overall performance, health and safety.  

 
  DATE: Thursday, Jan. 21, 2021 
  TIME: 1 p.m. – 5 p.m. 

ATTENDEES: Limited to active SCFA credentialed instructors who have completed the 
4174-New Instructor Orientation program 

VIRTUAL EVENT: Attendees will receive an agenda and access link prior to the event.   
   REGISTER: 9022-21-001 
    https://fire.llr.sc.gov/Portal/Registration/registration.aspx?crsidnt=71186 
 
 

Questions?  Please contact your regional coordinator 
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