
 

 
 

 
 

It’s All Fun and Games: Utilizing ICS During Planned Events 
 
Is your jurisdiction as prepared as it could be when a planned special event gets turned upside down? This 
workshop will equip you with the knowledge necessary to handle such unexpected situations effectively.  
Through case studies of real-life examples, we will explore the lessons learned from these tragedies, offering 
insights on how to better prepare in the future.  This is an invaluable opportunity to enhance your preparedness 
and ensure the safety and success of your events, no matter what challenges arise.  

 
Attendance is free and open to all active South Carolina fire, police, EMS, and 
dispatch personnel.  
 
Through a partnership with the All Hazards Incident Management Teams 
Association, a special invitation is extended to Incident Management Team 
members nationwide. 
 

Registration Information 
 
Date:   Thursday, Oct. 24, 2024 
Time:  2-3 p.m. (EST) 
Virtual Event: Attendees will receive an access link via email prior to the event. 
Registration Fee: Free 
Registration Link: 8657-25w01 https://fire.llr.sc.gov/Portal/Registration/registration.aspx?crsidnt=82555 
Registration Deadline:   Thursday, Oct. 10, 2024 
  
Note: When completing your registration, you will be prompted to enter your Fire Department name. Click to 
search, and select the appropriate agency. If your agency is not listed, contact amy.williamson@llr.sc.gov. 
 
About the Presenter 
 
Troy Lutrick enjoyed 35 years of public safety experience based in Fire/EMS, special operations, and 
mega-event planning and management. He recently retired as the Emergency Manager for City of 
Scottsdale, Arizona, He remains in key leadership roles as the Region-9 Director for the All-Hazards 
Incident Management Team Association (AHIMTA), the Region-9 Vice President for IAEM, and 
elected member of the IAFC Emergency Management committee.  
 
Troy has been rostered on federal IMT’s since 2007 and is nationally credentialed Type-1/CIM Planning Section Chief, and 
Type-3 All-Hazards Incident Commander. His experience includes federal priority wildfires, major sporting league 
championships (NFL, NHL, MLS, MLB, PGA, NASCAR), diplomatic events, air shows, line of duty funerals, national 
memorials, and other high-acuity incidents and events. Most humbly in 2013, he was appointed as the primary Planning 
Section Chief for the Granite Mountain Hotshots Memorial-IMT in Prescott, Arizona, leading the team through all 19 line-
of-duty memorials and the national ceremony, plus the 10-year commemoration ceremony in June 2023.  
 
Troy is rostered on two federal Incident Management Teams, Southwest Area CIM Team #1, and USDHS ASPR-NDMS Gold-
IMT team. Now retired from local government, Troy focuses on corporate emergency management consulting and ICS 
training, plus EOC functional planning and design. 

Questions? Contact Amy Williamson 

statefire.llr.sc.gov 
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